Appendix 3
MID DEVON DISTRICT COUNCIL
HRA MEDIUM TERM FINANCIAL PLAN 2025-26 TO 2029-30
Infl 2025-26 Infl 2026-27 Infl 2027-28 Infl 2028-29 Infl 2029-30
% £ % £ % £ % £ % £

Base salary budget 4,217,650 4,344,180 4,474,505 4,608,740 4,747,002 4,889,412
Other Employee costs S

Base budget 292,550 497,590 522,820 548,800 575,560 603,130
Utilities 115,550 10,000 10,000 10,000 10,000 10,000
Other cost pressures 75,000 = o = o =
Savings = = = = = =

Base budget 282,930 297,080 311,930 327,530 343,910 361,110
Cost Pressures

Base budget 2,960,840 2,951,380 3,413,950 3,584,650 3,763,880 3,952,070
Cost Pressures (150,000) 300,000

One off costs

Housing Rents (14,710,680) (15,152,000) (15,986,010) (16,740,290) (17,398,750) (17,965,930)
Income increases - Growth in units - (433,100) (312,400) (198,900) (92,400) (50,000)
Income Reductions-Units lost through Right-to-Buy - 85,600 88,100 90,800 93,500 96,300
Garage and Garage Ground Rent income (407,960) (368,686) (333,339) (301,527) (272,897) (247,129)
Other Income (871,460) (906,460) (897,579) (820,984) (755,192) (698,615)

One off initiatives

Capital Financing 1,262,700 1,075,482 1,247,002 1,362,178 1,361,623 1,361,600
Interest Payable (PWLB) 1,164,690 1,190,080 1,417,260 1,771,445 1,910,116 1,840,571
Interest Payable HRA to GF 37,300 34,869 32,377 29,816 27,185 24,481
Interest Payable (finance leases) 20,320 20,500 20,500 21,900 61,000 64,400
Contribution to Capital - MRA 2,635,000 2,892,700 2,892,700 2,892,700 2,892,700 2,892,700
Renewable energy surplus 152,340 144,400 137,180 130,320 123,800 117,610
Affordable Rent surplus 158,215 162,962 162,962 149,333 149,333
Principal adjustment 916,310 960,635 1,016,223 1,073,458 1,132,386 1,193,061
Transfers to sinking funds 50,000 50,000 50,000 50,000 50,000 50,000

Assumptions:
1 Salary inflation in line with General Fund assumptions
2 Utilities costs assumed a general uplift
3 Transport costs assumed inflationary increase only
4 Supplies & Servives budget increase in 2025/26 provides additional provision for essential repairs and maintenance and other legislative requirements.
5 General Fund recharges assumed in line with GF forecast
6 Rents assumed an assumed inflation uplift of CPl +1%
7 Capital Financing will need to be revised based upon the updated Capital Programme and funding assumptions.
8 Other 'Below the Line' items will be updated in subsequent iterations of the MTFP



